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Leadership:
Effecting desired results
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Effective Leadership: &
Interplay of Indiv & Org |
Two systems that

Aptitude
must match i omplexi
demands of post

Each can either

Necessary competencies
vary by org. level

Complex environments Higher org levels:
olslklelieelglol s Eclo) sl —C) Less problem-solving;
leadership

EFFECTIVE LEADERSHIP REQUIRES COMPETENT
Performance = INDIVIDUALS AND A SUPPORTIVE ORGANIZATION
Potential + Interference
Superb Leadership \

[ Personal or Organizational ]

Frustrated

Leadership
Morale = Personal Attitude x  Competence may ® High Energy
Motivation Multipliers + o Commitrent Wil < Hran empioyedl

® Turnover likely loyalty

Frustration Factors

Systems Perspective:
The Individual # the limitation

Leadership C

or deficiency as “root cause” Leaderless Comel S
of performance “problems”
...................................................... " ® Angst ® Shallow
e Confusion e Conditional

Four Systems Dimensions to Assess

Y-Axis

® Impending Disaster ® Inconsistent
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Declare clear prioritie{l

insist on them

_Set high standards;:|

Know your stuff:l

EAssume good intentions Competence / Ability j _ Make decisions and :|

) .
. ) as Manager \ Leader judgments on facts
Show an interest in your —

associates as individuals; build a
personal relationship

_Organize work effectively
and efficiently

EOOk out, stand up, for others Build staff competence, capabiliil

|:Show respect
Extend kindness with no
expectation of anything in return

E‘olerate human failings

Deliver expected outcomezl

Benevolence / Goodwill

Provide real authority to associates
Reduce approvals, controls,

reporting, oversight, bureaucracy

Delegate meaningfth:I

[Correct without joy Risk-taking |

Managerial Action
[ Forgive
of Share sensitive information: TrusZI

E/\ode[ high ethical standards
Be accessib[e:l

Apply rules fairly, without bias,
prejudice or favoritism

of Communicate personaIIZI

Make decisions and |
judgments on facts of Seek candid input and feedbaczl

|:Give credit where due i Share own imperfectionzl
IEeaI with the "tough stuff" head on fo p| Listen often and cIoseI)ZI

Assess performance against your | \| I/ i Welcome "hard trutthI
< declared standards i /—
g gy '"teorty S R Invite suggestions
= | . Openness Ot . >
% Izeep commitments, follow through P \ new ideas, alternatives
9 L
-; Demonstrate congruency in action ‘ of Keep people informed:l
2 d
5 L and words ] — ‘ ‘
k] — _ Communicate candidly
2 Support, back, defend your staff J and frequently
= under fire — o .
K%) — _ Welcome differing perspectlvezl
5 Deal approprifately with subpar ) —
= pertormers Share unpleasant information
o - _ as well as positive
3 Express beliefs and vi L
9 xpress beliefs and views | . . ‘

even when unpopular Express viewpoint when appropriate



